
to change as needs change. Adaptability will continue to be im- 
portant to maintaining Extension’s viability in the future. 

“Today, agriculture and natural resources are inextricably in- 
terwoven with the social and economic development of Califor- 
nia,” says Farrell. 

Farrell is convinced that economic constraints reflecting scar- 
city of natural resources and the need to maintain environmental 
quality must be incorporated into research. 

A host of natural resource management challenges-drain- 
age, water and air quality, land use planning, production sys- 
tems, and the relationships between chemicals in the food supply 
and human health-are fertile fields for new directions in re- 
search and extension. 

Funding for Cooperative Extension will remain tight. County 
governments, with limited ability to increase their tax base as a 
result of voter-passed state initiatives, are finding it increasingly 
difficult to fund all programs. ”We’re in the same category as li- 
braries-one of the few nonmandated programs that the county 
has the flexibility to cut to gain funding for its mandated pro- 
grams,” says Modoc County Extension director Savage. 

”We’ve had to cut travel and close a county-supported re- 
search station,” he adds. “Capital outlays are a thing of the past,” 

“It‘s not that they don‘t like us. They just don’t have any other 
options.” 

Federal and state budgets also are going to continue the recent 
trend of no-growth funding. 

That does not rule out the possibility of a major new initiative 
that could draw broad support from diverse interest groups, ac- 
cording to Farrell. He cites youth-related needs, biotechnology, 
water quality, natural resources management, and low-chemical- 
input agricultural production as possibilities for new support. 

Private funding sources also are playing an increasing role in 
University programs and offer another potential source of sup- 
port for agricultural research and extension. ”The key,“ says Far- 
rell, “is to develop innovative private-public research mecha- 
nisms that provide incentives for private investment.” 

It is unrealistic, however, to expect to find large new sources 
of funds for every high-priority need. “To do more of something, 
we will have to do less of something else. And we must find 
ways to stretch our resources by being more efficient in how we 
conduct our programs,” explains Farrell. 

ductive agriculture and increased quality of life for rural Amer- 
ica. That dream created a 75-year success story. Today, the men 
and women working in California‘s Cooperative Extension are 
investing their knowledge and energy in continuing the success 
story in the 1990s and on into the 21st century. 

The authors of the Smith-Lever Act had a dream for more pro- 
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